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Executive Summary:

GreenCrate Solutions is a forward-thinking and environmentally conscious company focused on
providing greener solutions in the areas of advertising, last mile delivery, and recycling. Our
mission is to contribute to a sustainable future while addressing socio-economic issues and
promoting eco-friendly practices. With a strategic approach and innovative business model, we
aim to revolutionize the market and make a positive impact in the Western Cape region and
beyond.

. Company Overview:

1.1 Company Name: GreenCrate Solutions
1.2 Director: Marcus Ramden

1.3 Address: 68 Pinewood Crescent, Langerberg Ridge, Durbanville, Western Cape

Business Segments:

2.1 GreenCrate Advantage (Advertising Segment):

Utilize tuk tuk vehicles as mobile advertising platforms.
Collaborate with government and private enterprises for advertising opportunities.
Generate revenue through advertising partnerships.

2.2 GreenCrate Express (Last Mile Delivery Segment):

Offer efficient and reliable last mile delivery services.
Utilize a network of delivery vans and an e-hailing app platform.
businesses and individuals in need of quick and convenient deliveri




2.3 GreenCrate Recycle (Recycling Segment):

Focus on waste management and recycling initiatives.
Collect and segregate paper, plastic, glass, and e-waste materials.
Collaborate with recycling centres to ensure proper disposal and processing.

2.4 GreenCrate Innovate (Future Development Segment):

Invest in research and development of greener technologies and innovative solutions.
Repurpose recyclable materials into new products for resale.
Promote a circular economy and reduce waste generation.

2.5 GreenCrate Engage (Social Engagement Segment):

Create job opportunities for the local community.

Collaborate with government entities and large businesses to support socio-economic
development.

Engage in initiatives that promote empowerment and conservation.

Market Analysis:

3.1 Target Market:

Government agencies, businesses, and private enterprises for advertising opportunities.
Local businesses and individuals in need of last mile delivery services.
Communities and organizations focusing on waste management and recycling.

3.2 Competitive Analysis:

Identify competitors in the advertising, last mile delivery, and recycling sectors.
Highlight the unique value proposition and eco-friendly practices of GreenCrate Solutions.
Position ourselves as a socially responsible and sustainable choice for customers.

Marketing and Sales Strategy:

4.1 Branding and Positioning:

Develop a strong brand identity that reflects our commitment to sustainability.
Emphasize the efficiency, reliability, and eco-friendliness of our services.



4.2 Digital Marketing:

Utilize digital platforms, social media, and targeted advertising to reach potential customers.
Highlight the benefits of our greener solutions and the positive impact on the environment.

4.3 Partnerships and Collaborations:

Form partnerships with government agencies, large businesses, and recycling centres.
Leverage these collaborations to expand our reach and enhance service offerings.

. Operations and Logistics:

5.1 Fleet Management:

Acquire delivery vans and tuk tuk vehicles for advertising purposes.
Maintain the fleet, ensuring proper functioning and adherence to environmental regulations.

5.2 Website and App Development and Management:

Develop a website to showcase GSC's suite of services and initiatives and an e-hailing app
platform for last mile delivery and recycling services.
Regularly update and improve the app to enhance user experience and functionality.

5.3 Waste Management:

Implement efficient processes for waste collection, segregation, and recycling.
Collaborate with recycling centres for proper disposal and processing of materials.

. Financial Projections:

6.1 Start-up Costs:

Purchase of 4 delivery vans: R83,950 each x 4 = R335,800
Purchase of 2 cargo vans: R77,050 each x 2 = R154,100
Delivery fees for vehicles: R5,175 each x 6 = R31,050
Initial marketing and branding expenses: R100,000
Website & App development and maintenance: R100,000
Waste management and infrastructure setup: R200,000
Other start-up expenses: R50,000
Total Start-up Costs: R970,950



6.2 Revenue Streams:

Advertising revenue from partnerships: Estimated R300,000 per month
Last mile delivery revenue: Estimated R200,000 per month

Recycling revenue: Estimated R100,000 per month

Total Monthly Estimated Revenue: R600,000

6.3 Operating Expenses:

Vehicle maintenance and fuel costs: R33,000 per month
Staff salaries and wages: R152,000 per month

Marketing and advertising expenses: R53,000 per month
Waste management expenses: R20,000 per month
General administrative expenses: R152,000 per month
Total Monthly Operating Expenses: R410,000

6.4 Profit Projections:

Gross profit: Total monthly Revenue - Total Monthly Operating Expenses = R600,000 — R355,000
= R245,000
Net profit (before taxes): Gross profit - Loan Repayment = R245,000 - R55,000 = R190,000

Funding Request:

We are seeking financial support from the IDC to secure a loan amount of R1 200,000 to cover
the following expenses:

Purchase of 4 delivery vans and 2 cargo vans: R520,950

Website & App development and maintenance: R100,000

Marketing and branding expenses: R100,000

Waste management infrastructure setup: R200,000

Other Start-up costs including cover for variances in estimates: R250 000
Total Loan Request: R1 200,000

The loan repayment structuring will be determined when funding is provided, with an interest
rate of X%. We are confident that with the provided funding, GreenCrate Solutions will
successfully establish and operate our business model, contributing to environmental

sustainability, socio-economic development, and job creation.




8. Conclusion:

GreenCrate Solutions is poised to make a significant impact in the market by offering greener
solutions in advertising, last mile delivery, and recycling. Our strategic approach, commitment to
sustainability, and innovative business model set us apart from competitors. We are confident
that with the support and funding from the IDC, GreenCrate Solutions will become a successful
and influential player in the industry, driving positive change and making a lasting difference in
the Western Cape region and beyond.

Thank you for considering our funding request. We look forward to the opportunity to discuss
our business model and financial projections in more detail.

Sincerely,
Marcus Ramden

Director

GreenCrate Solutions




